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PART 1
IN-YEAR REPORT

1.1. Mayors Report

The mayor considered the MFMA Section 52(d) report for the quarter under reporting, and the performance of the
municipality against its budget in line with the approved budget adopted by Council. A detailed consideration by
the mayor highlights the crucial areas pertaining to revenue generation capacity of the municipality, the
expenditure patterns for both operational and capital funding. The prudent financial management assist the
municipality in expending grant funding for capital infrastructure efficiently thereby becoming eligible for

additional funding.

In terms of Section 54(1) of the MFMA the Mayor performed all the legislative requirements pertaining to this
section to ensure that approved budget is implemented in accordance with the approved Service Delivery Budget

Implementation Plan (SDBIP).

MBRR c-schedule summary
The C-schedule tables show the movement of revenue and expenditure since the beginning of the financial year.
Narrations are detailed under each table; however, the significant attributes to revenue and expenditure line items
are worth mentioning as follows:
o Total revenue — the C4-schedule generates actual figures compared to budgeted figures. Total revenue
amounts to R207 million rands with a variance of 15% based on comparison with approved budget of
R358 million rands.
o Bulk electricity — actual figure amounts to R19.8 million rands.
e Employee costs and councillor remuneration contribute a sizeable expenditure for the period under

reporting, thereby resulting in expenditure amount R48 million rands and R6 million rands respectively.

Capital Budget
Capital expenditure spending for the reporting period amounts to R36.6 million rands. Grant register is affixed to

provide further details on capital expenditure and allocations as per DoRA.

Cash Flow
Budget cash flows are shown in Table C7 below of this report. Quarterly circular 71 calculations are done to

ensure that current ratios information is obtained to monitor the liquidity of the municipality. Additionally, the




investment register provides more information on the liquidity of the municipality in terms of available

investments.

Risk Management — Financial risks

The municipality is cognisant of financial risk exposure and impact thereof. The identified risks range from weak
financial management emanating from poor budgeting, growth in fruitless and wasteful expenditure, decreased
revenue from non-payment of services due to unemployment of customers. Global economic outlook results in

stagnant economic growth risk which impacts municipal fund allocations through DoRA.

Additionally, risks related to infrastructure costs contribute to variation orders and unfunded mandates due to
social pressures. Natural disasters are guaranteed to exacerbate financial strain on the municipality. The
municipality incorporates all the risks mentioned above in the risk registers and reviews are conducted

consistently to ensure that all risks are attended on merit basis.

Mid-year assessment Review — adjustment budget recommendation

The mid-year assessment review will be done in current month of January 2026.

OTHER MATTERS

AFS and audit 2024-25
The 24-25 audit report was communicated with the management in November. The action plan will be formulated

and communicated with implementing officials to track the progress of resolving the raised findings.

Electricity losses

The municipality experienced electricity losses in the past years and the challenge is still insistent. The report on
electricity losses is affixed on PART 2 of the report. The mitigation attempts are underway, including the
initiative to appoint a service provider to implement an all-encompassing approach that spans from metering,

auditing, tempering to revenue generation.




1.2. Resolutions

MFMA Section 52d quarterly report resolutions for period ending 31 December 2025

The MFMA Section 52d quarterly report is tabled before council for consideration by Council. Hereunder are the
resolutions in terms of the Municipal Budget and Reporting Regulations Schedule-C (In Year Reporting)

requirements for consideration by council:

* THAT the Council note the quarterly report on implementing of the budget and the financial affairs for the
municipality referred to in Section (52d) MFMA.

* THAT the Council note the review by the Honourable Mayor as detailed in Mayors’ report and be
considered as the financial status of the municipality.

* THAT the Council note the mayor’s quarterly report in terms of Section 30 MFMA MBRR Regulations,
the report be placed on the municipality’s website within five days of tabling of the report in the council.

* THAT the Council note the mayor’s quarterly report in terms of Section 31(c) MFMA Regulations, be
submitted to the National Treasury and the relevant provincial treasury within five days of tabling of the

report in the council.

1.3. Executive Summary

Purpose

The fundamental purpose of this report is to comply with section 52(d) of the Municipal Finance Management Act
(MFMA), by submission of a report to the Council on the implementation of the budget. The report provides a
quarterly overview of the financial performance of the municipality, whilst it also provides a monitoring tool for
Council on the non-financial indicators which is part of the service delivery and budget implementation plan. The
report in alignment with each table as extracted from C-Schedule is providing corrective measures taken to ensure

that budget is aligned to expenditure and revenue projection.

Municipality consolidated performance

This report provides details of budget implementation and budget monitoring thereof. Charts and tables extracted
from the C-schedule are well detailed under monthly budget statement in year reporting thereby providing
narration to crucial line items relating to revenue and expenditure. This report compares the actual results of

operating income and expenditure as well as capital expenditure against budgeted income and expenditure.

The budget steering committee oversee that all departments, divisions and sections are engaged in the process of

reviewing budget allocation.




In terms of S6(a) of MBRR there should be consistency in the base of measurement and accounting policies to
ensure that policies underpinning AFS are the same as the policies used in the preparation and reporting during the
in-year reporting. Statement of Financial Performance therefore is a consistent base of measurement of financial

performance as informed by C-schedule Table C4 for the period under review.

Table C4 provide a consolidated municipality’s performance in relation to approved annual budget, thereby
providing a sound financial management outlook of the municipality at this stage. Critical revenue sources such as
property rates show a YTD actual figure of R36.9 million rands compared to original budget of R62 million rands.
Electricity revenue source year to date actual figure is R17.8 million rands results in -3% variance whilst the bulk

expenditure year to date figure is R19.8 million rands.

Accurate employee related costs expenditure is shown in Part 2 of this document due to incomplete data transfer
between the two different systems used by the municipality for financial management and payroll management.
Additionally, Table C4 excerpt is shown hereunder to provide users of the report with high level overview of the
current state of financial affairs of the municipality. Other revenue and expenditure items are outlined in detail and
necessary narrative is provided per each table as extracted from the C-schedule report and additional reasons for

variance is provided towards the end of this report.

Remedial steps to align projected expenditure and revenue

The mid-year review and assessment phase for this financial year and adjustment budget will provide a remedial
or corrective step to align projections of revenue to actuals of expenditure and ensuring that revenue and

expenditure remain within the municipality’s budget.

Potential impact of the national adjustment budget

The municipality expects to receive funds from the equitable share allocation (funding without conditions) as per

the excerpt below.

EQUITABLE SHARE TRANCHES
DATE AVIOUNT
07-ul-25 | R 78127 000.00
09-Dec-25| R 62501 000.00
11-Mar-26 | R 46876 000.00
R187 504 000.00




The consolidated summary of the financial performance is indicated in Table C4 below:
KZN242 Nquthu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024/25 Budget Year 2025/26
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
Rthousands %
Revenue
Exchange Revenue
Service charges - Electriaty 32858 37183 37183 2699 17814 18592 (s 37183
Service charges - Water - - - - - - - -
Service charges - \aste \\ater Managerrent - - - - - - - -
Service charges - \aste menagement 1681 2317 23717 217 1260 1189 7 6% 2317
Sale of Goods and Rendering of Services 810 236 236 8 128 118 1 9% 236
Agency services - - - - - - - -
Interest 19 0 0 - - 0 (0)] -100% 0
Interest earned fromReceivables 778 1171 1171 65 390 586 (19)] -33% 1171
Interest fromCurrent and Non Current Assefs 8907 8150 8150 65 2331 4075 (1744)]  -43% 8150
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental fomFixed Assets 860 1043 1043 100 841 52 320, 61% 1043
Licence and pernits - - - - - - - -
Spedial rafing levies - - - - - - - -
Operational Revenue 649 25331 25331 55 1070 12665 (115%)] -92% 25331
Non-Exchange Revenue -
Property rates 57 450 62160 62160 6161 36909 31080 589 19% 62160
Surcharges and Taxes - - - - - - - -
Fines, penaties and forfeits 1425 4463 4463 52 3A 2231 (1837)] -82% 4463
Licence and permits 862 1088 1088 74 453 544 on -17% 1088
Transfers and subsidies - Operafional 215489 215536 215423 62501 143815 108 386 215423
Interest 3633 0 0 356 2066 0 0
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assefs 9386 0 0 - - 0 (0)f -100% 0
Other Gains - 0 0 - - 0 (0)f  -100% 0
Disoontinued Operations - - - - — - - -
Total Revenue (excluding capital transfers and 334809 358739 358 626 72353 207 473 179 988 27 485 15% 358 626
contributions)
Expenditure By Type
Enployee related costs 111037 124644 124 644 3 48168 62321 (14153)i -23% 124644
Renuneration of coundliors 15731 15974 15974 - 6378 7987 (1609)] -20% 15974
Bulk purchases - electricty 45257 40870 40870 3682 19880 20435 (5%5)]  -3% 40870
Inventory consurred 891 2046 2046 1645 3816 1023 2793 273% 2046
Debt inpairment 16 %49 - - - - - - -
Deprediaion and anorfisation 40486 37000 37000 - - 18500 (18500)] -100% 37000
Interest 199 0 0 - - 0 (0)f -100% 0
Contracted services 59228 51147 51219 4209 26241 25598 643 3% 51219
Transfers and subsidies 4328 5454 5454 689 1288 2721 (1439)] -53% 5454
Irrecoverable debis writien off 1184 15000 15000 0 154 7500 (7346)] -98% 15000
Operational costs 39118 40933 40861 8467 26524 20442 6081 30% 40861
Losses on Disposal of Assets 2693 0 0 - - 0 (0)f -100% 0
Other Losses 5 0 0 - - 0 (0)| -100% 0
Total Expenditure 337105 333068 333068 18 696 132448 166533 |  (34086) -20% 333068
Surplus/(Deficit) (2296) 25671 25558 53657 75025 13454 6151 0 25558
Transfers and subsidies - capital (nonetary allocations) 53269 37961 3791 - 1094 18981 (7987) 0) 37961
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 50972 63632 519 53657 86 32435 53585 0 63519
Incore Tax - - - - - - - -
Surplus/(Deficit) after income tax 50972 63632 63519 53657 86 020 32435 53585 0 63519
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit atiributable to Minorities - - - - - - - -
Surplus/(Deficit) attributable to municipality 50972 63632 63519 53657 86020 32435 53585 0 63519
Share of Surplus/Defict atiributable to Assodiate - - - - - - - -
Interconpany/Parent subsidiary ransaciions = = = = = = - =
Surplus/ (Deficit) for the year 50972 63 632 63519 53 657 86 020 32435 53585 0 63519




1.4. Legal Requirement

In terms of section 52(d) of the MFMA, the Mayor of a municipality must, within 30 days of the end of each
quarter, submit a report to the council on the implementation of the budget and the financial state affairs of
the municipality.

1.5. IN-YEAR BUDGET STATEMENT TABLES — TABLE C1

KZN242 Nquthu - Table C1 Monthly Budget Statement Summary - M06 Decerber

2024/25 Budget Year 2025/26
Description N . . YD YD
Pt Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget variance | variance | Pl Year Forecast
R %
Financial Performance
Property rates 57450 62160 62160 6161 36909 31080 5829 19% 62160
Service charges 34539 39560 39560 2916 19074 19780 (706) -4% 39560
Investment revenue 8907 8150 8150 65 2331 4075 (1744) -43% 8150
215489 215536 215423 62501 143815 108386 | 35429 0 215423
Oher own revenue 18424 33333 33333 709 5343 16666 | (11323) -68% 33333
Total Revenue (excluding capital transfers and 334809 358739 358626 72353 207473 179988 | 27485 15% 358626
contributions)
Enployee costs 111087 124 644 124644 3 48168 62321 (14153) -23% 124644
Renunerafion of Coundliors 15731 15974 15974 - 6378 7987 (1609) -20% 15974
40486 37000 37000 - - 18500 | (18500) -100% 37000
Interest 19 0 0 - - 0 (0) -100% 0
Inventory consuned and bulk purchases 46149 42916 42916 5328 236% 21458 2238 10% 42916
4328 5454 5454 689 1288 2721 (1439) -53% 5454
Oter expenditre 119176 107 080 107 080 12676 52918 53540 (622 -1% 107 080
Total Expenditure 337105 333068 333 068 18 696 132448 166533 | (34 086) -20% 333 068
Surplus/(Deficit) (2296) 25671 25558 53657 75025 13454 61571 458% 25558
Transfers and subsidies - capital (rmonetary allocations) 53269 37961 3791 - 10994 18981 (7987)  -42% 3791
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & 50972 63632 63519 53657 86020 32435 53585 165% 519
contributions
Share of surplus/ (deficif) of assodate - - - - - - - -
Surplus/ (Deficit) for the year 50972 63632 63519 53657 86020 32435| 53585 165% 63519
ital iture & funds sources
Capital expenditure (8810) 55592 56 19261 36639 27 246 9393 34% 56092
Capital transfers recognised 16908 32250 32250 2518 16033 16125 (92) -1% 32250
Borrowing - - - - - - - -
Internally generated funds (25717) 23342 23842 16743 20 606 1121 9485 85% 23842
Total sources of capital funds (8810) 55592 56 092 19261 36639 27246 9393 34% 56092
Financial position
Total current assefs 151764 202537 202537 218620 202537
Total non current assels 749814 799814 800314 818986 800314
Total current liabiliies 72138 111751 11751 89614 111751
Total non current liabiliies 1508 875 875 1508 875
Cormmunity wealthvEquity 810579 826293 826293 860 465 826293
Cash flows
Net cash from (used) operaling (16438)| 81222 8122 38391 26191 63979 37788 59% 81222
Net cash from(used) invesing - (101890) (101 890) - - (50945)| (50 945) 100%! (101890),
Net cash from(used) finandng - - - - - - - -
Cash/cash equivalents at the month/year end 76 095 50727 50727 38391 100 421 84429 (15992) -19% 53 562
Debtors & creditors analysis 0-30 Days 3160 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 %’* 1 overtve Total
Debtors Age Analysis
Total By Incorre Source 3438 1083 5% 3652 339 286 20 15107 21430
Creditors Age Analysis
Total Creditors 1420 399 900 1 98 - 132 - 290

The year-to-date actual revenue (excluding capital transfers and contributions) is R207 million rands.

The operating expenditure year to date is R132 million rands.

The year-to-date expenditure figure for employee costs and councillor allowances is supported by PART
2 payroll because the amount on the C-schedule is understated due to the information being not fully

integrated with the financial system.




Table C2 provides the statement of financial performance by standard

classification.

KZN242 Nquthu - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2024/25 Budget Year 2025/26
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance ;| Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 318055 301691 301691 69242 194443 150846 ¢ 43598 29% 301691
Executive and coundl 46128 3791 37961 - 1094 18981 (7986); -42% 37961
Finance and adrinistration 211927 263730 263730 69242 183449 131865 51584 3% 263730
Internal audit - - - - - - - -
Community and public safety 6647 201 4249 105 2021 2518 (497);  -20% 4249
Community and sodial services 4570 2 2263 2 1266 1525 (259)i  -17% 2263
Sportand recreation - - - - - - - -
Public safety 2077 1986 1986 103 7% 993 (287);  -24% 1986
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 5338 25017 25017 16 761 12509 | (11748); -%4% 25017
Planning and developrrent 242 25017 25017 16 761 12509 (11748)i -%4% 25017
Road transport 50% - - - - - - -
Environmental proteciion - - - - - - - -
Trading services 58037 67980 65 2990 21241 33006 (11854) -36% 65629
Energy sources 55820 65245 628% 272 19676 317281 (12052 -38% 628%
W\&ter menagerent - - - - - - - -
W\&ste water management - - - - - - - -
W\ste menagenent 2217 273% 2735 268 1565 1368 197 14% 2735
Other - - - - - - - -
Total Revenue - Functional 388077 396 700 396 587 72353 218467 198 968 19499  10% 396 587
Expenditure - Functional
Governance and administration 176 326 173317 173317 6883 59894 86688 (267%4) -31% 173317
Execufive and coundll 31410 33804 33804 819 14817 16902 (2085); -12% 3384
Finance and administation 141634 136 656 136 656 5455 42245 68328} (26083); -38% 136 656
Internal audit 3282 2917 2917 609 2832 1458 13747 %% 2917
Conmunity and public safety 34872 39359 39359 1567 15325 19679 (4355)F -2% 39359
Cormunity and sodial services 17229 2334 234 893 7314 11192 (3878); -35% 234
Sportand recreafion - - - - - - - -
Public safety 17643 16975 16975 674 8011 8483 @7, 6% 16975
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 34052 34745 34745 6563 21110 17372 3738 2% 34745
Planning and developrrent 18009 20433 20433 6147 15343 10217 5126 50% 20433
Road transport 16 042 14311 14311 47 5768 71% (1388)F -19% 14311
Environnental proteciion - - - - - - - -
Trading services 92942 85587 85587 3682 36118 427% (6675); -16% 85587
Energy sources 76 485 68757 68757 3682 28716 34379 (5663); -16% 68757
W\&ter menagenent - - - - - - - -
W\bste water menagerrent 2159 1963 1963 - 1864 982 883! 9% 1963
W\aste menagenrent 14298 14 867 14 867 - 5539 7433 (18%); -25% 14 867
Other - - - - - - - -
Total Expenditure - Functional 3 338192 333 333068 18 696 132448 166533 | (34086): -20% 333068
Surplus/ (Deficit) for the year 49 885 63632 63519 53 657 86 020 32435 53585 1.6520616 63519




Table C3: Monthly Budget Statement_ Financial Performance
KZN242 Nquthu - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2024/25 Budget Year 2025/26
| ftod |l et | W e Yo [ Y0 T 0T
Rthousands %
Revenue by Vote 1
Vote 1 - Ofice Of The Munidipal Manager 46128 37 %1 37 %61 - 1094 18981 (7986); -42.1% 37 %1
Vote 2 - Planning and Econorric Development 50 25274 25274 1 683 12637 (11949)] -94.6% 25274
Vote 3 - Budgetand Treasury 271755 262824 262824 69 165 183195 131412 51783 394% 262824
Vote 4 - Corporate and Commrunity Service 6399 7037 6924 1% 3328 4137 (809); -19.5% 6924
Vote 5 - Technical Services 63745 63604 63604 2992 20261 31802 (11541)] -36.3% 63604

Vote 6 - Counail And General - - - - - - - -
Vote 7 - Conmunity & Sodial Services - - - - - - - -
Vote 8 - Corporate Services - - - - - - - _
Vote 9- [NAVE OF VOTE 9] - - - - - - - —
Vote 10 - [NAVE OF VOTE 10] - - - - - - - -
Vote 11 - [NAVE OF VOTE 11] - - - - - — — —
Vote 12 - [NAVE OF VOTE 12] - - - - - - - —
Vote 13 - [NAVE OF VOTE 13] - - - - - - - -
Voke 14 - [NAVE OF VOTE 14] - - - - - - - -
Vote 15 - [NAVE OF VOTE 15] - - — — - — — —

Total Revenue by Vote 2 388077 396 700 396 587 72353 218 467 198 968 19499 9.8% 396 587

Expenditure by Vote 1
Vote 1 - Ofice Of The Munidipal Manager 17811 19356 19356 1417 10272 9678 54 6.1% 19356
Vote 2 - Planning and Econorric Developrrent 18 009 20413 20413 6147 15343 10207 5136 | 50.3% 20413
Vote 3 - Budgetand Treasury 87 160 91518 91518 17% 17 605 45759 (28154)i -61.5% 91518
Vote 4 - Corporate and Commrunity Service 62932 71130 71130 3681 32166 35565 (3399); -96% 71130
Vote 5 - Technical Services 114 326 4591 94591 4132 40547 47295 (6748); -14.3% 4591
Vote 6 - Coundl And General 17119 17739 17739 27 7566 8870 (1304)i -14.7% 17739
Vote 7 - Community & Sodial Services 19185 16302 16 302 1497 8259 8151 108 1.3% 16 302
\ote 8 - Corporate Services 1650 2019 2019 - 690 1009 (319); -31.6% 2019

Vote 9 - [NAVEE OF VOTE 9] - . - _ - _ _ _
Vote 10 - [NAVE OF VOTE 10] - - - - - _ _ _
Vote 11 - NAVE OF VOTE 11] - - - - _ _ _ _
Vote 12 - [NAVE OF VOTE 12] - . - _ - _ _ _
Vote 13 - [NAVE OF VOTE 13] - - - _ - _ _ _
Vote 14 - NAVE OF VOTE 14] - - - - - - - -

Vole 15 - [NAVE OF VOTE 15] - - - - - - - -

Total Expenditure by Vote 2 338192 333068 333 068 18 696 132448 166533 |  (34086)! -20.5% 333 068

Surplus/ (Deficit) for the year 2 49 885 63 632 63 519 53 657 86 020 32435 53585 | 165.2% 63 519

Table C4 Municipality Financial Performance

Table C4 provides information on the planned revenue and operational expenditures against the actual
results for the period under reporting

This report analyses each major component under following headings.

* Revenue by Source

*  Operational Expenditure by Type
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KZN242 Nquthu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 Decermber

2024/25 Budget Year 202526
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 32858 37183 37183 269 17814 18592 777 4% 37183
Service charges - \ater - - - - - - - -
Service charges - Waste Water Managenent - - - - - - - -
Service charges - \\aste managerrent 1681 2317 2317 217 1260 1189 ! 6% 2317
Sale of Goods and Rendering of Services 810 236 236 8 128 118 1 % 236
Agency services - - - - - - - -
Interest 19 0 0 - - 0 0)i -100% 0
Interest earned fromReceivables 778 1171 1171 65 390 586 (196); -33% 1171
Interest from Current and Non Current Assels 8907 8150 8150 65 2331 4075 (1744); -43% 8150
Dividends = = = = = =
Renton Land - - - - - - - -
Rental fromFixed Assets 860 1043 1043 100 8 52 320 61% 1043
Licence and pernits - - - - - - - -
Spedial rafing levies - - - - - - - -
Operational Revenue 649 25331 25331 1070 12665 (11595)] -92% 25331
Non-Exchange Revenue -
Property rates 57 450 62 160 62 160 6161 36 909 31080 5829 19% 62 160
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 1425 4463 4463 52 3% 2231 (1837)i -82% 4463
Licence and pernits 862 1088 1088 74 453 544 oni -17% 1088
Transfers and subsidies - Operational 215489 215536 215423 62501 143815 108 386 35429 33% 215423
Interest 3633 0 0 356 2066 0 2066 0
Fuel Levy = = = = = = - =
Operational Revenue - - - - - - - -
Gains on disposal of Assets 9386 0 0 = = 0 o)} -100% 0
Other Gains - 0 0 - - 0 0); -100% 0
Discontinued Operations = = = = = = - =
Total Revenue (excluding capital transfers and 334809 358739 358 626 72353 207473 179 988 27485 15% 358 626
contributions)
Expenditure By Type
Enployee related costs 111037 124644 124644 3 48168 62321 (14153)] -23% 124644
Remuneration of coundillors 15731 15974 15974 - 6378 7987 (1609); -20% 15974
Bulk purchases - electricity 45257 40870 40870 3682 19880 20435 (55%5)] -3% 40870
Inventory consurred 891 2046 2046 1645 3816 1023 279 273% 2046
Debtimpairment 16 949 - - - - - - -
Deprediation and anortisation 40 486 37000 37 000 - - 18500 | (18500){ -100% 37000
Interest 199 0 0 - - 0 0); -100% 0
Contracted servioes 59228 51147 51219 4209 26241 25598 643 3% 51219
Transfers and subsidies 4328 5454 5454 689 1288 27271 (1439)f -53% 5454
Irrecoverable debis writien off 1184 15000 15000 0 154 7500 (7346)] -98% 15000
Operational costs 39118 40933 40861 8467 26524 20442 6081 30% 40 861
Losses on Disposal of Assets 2693 0 0 = = 0 )} -100% 0
Other Losses 5 0 0 = = 0 0)i -100% 0
Total Expenditure 337 105 333068 333 068 18 696 132448 166533 |  (34086); -20% 333 068
Surplus/(Deficit) (2296) 25671 25558 53657 75025 13454 61571 0 25558
Transfers and subsidies - capital (rmonetary allocations) 53269 37961 3791 = 10994 18981 (7.987) () 3791
Transfers and subsidies - capital (in-kind) - - - - - - - -
Sumlus/(Deficit) after capital transfers & contributions 50972 63 632 63519 53 657 86 020 32435 53 585 0 63 519
Income Tax = - - - — - - -
Sumplus/(Deficit) after income tax 50972 63 632 63519 53 657 86 020 32435 53 585 0 63519
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit atributable to Minorities - - - - - - - -
Surplus/(Deficit) attributable to municipality 50972 63 632 519 53 657 86020 32435, 53585 0 63519
Share of Surplus/Deficit attributable to Assodiate - — — — — - — —
Interconrpany/Parent subsidiary ransacions - — - — - - - -
Surplus/ (Deficit) for the year 50972 63 632 63 519 53 657 86 020 32435 53 585 0 63519
TABLE C4: REVENUE BY SOURCE
Property rates
Property rates YTD actual for this month stands at R36.9 million rands, the comparison against the

original budget of R62 million rands results in the variance of 19%.
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Service charges electricity

The actual revenue from service charges electricity is R17.8 million rands, the comparison against the
original budget of R37 million rands results in the variance of -4%.

Interest from Current and Non-Current Assets

The interest from current and non-current assets show the YTD actual figure of R2.3 million rands. The

comparison against the original budget of R8.1 million rands results in the variance of -43%.

Transfers and subsidies (Operational)
The transfers and subsidies allocations from the DoRA for the first tranches of the current year are
received and reflected in the grant register on Part 2 of this report. The original budget amounts to R215

million rands while the YTD actual figure is R143 million rands hence the variance amounts to 33%.

TABLE C4: EXPENDITURE BY TYPE
Employee related costs

The employee related costs amounts to R48 million rands, further details are entailed in Part 2.

Remuneration of Councillor’s
The YTD actual for remuneration of councillors amounts to R6.3 million rands. Details of expenditure is

available on Part 2.

Debt impairment
The YTD actuals reflects RO amounts, the actuals will be prepared during the compilation of interim

AFS. The budgeted figure in this regard is RO.

Depreciation & asset impairment
The YTD actuals reflects RO amounts, the actuals will be prepared during the compilation of interim

AFS. The budgeted figure in this regard is R37 million rands.

Bulk purchases
The YTD actual for electricity bulk purchase figure amounts to R19.8 million rands , the municipality

pays the bulk account monthly and there are no interest charges on bulk account.
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Monthly Budget Statement_ Capital Expenditure Table 5

KZN242 Nquthu - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2024/25 Budget Year 2025/26
Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Ofice OF The Municipal Manager - 0 o - - o} ©)} -100% 0
Vote 2 - Planning and Econoric Developrrent - 0 [ - - o ©)] -100% 0
Vote 3 - Budget and Treasury - 348 348 - - 174 (174);  -100% 348
Vote 4 - Corporate and Community Service 876 0 o e . o (0); -100% 0
Vote 5 - Technical Services (21574) 50191 51930 19127 36 505 25344 11161 4% 51930
Vote 6 - Coundil And General 709 0 [ - - o ©)] -100% 0
Vote 7 - Conrunity & Sodial Services - - - - - - - -
Vote 8 - Corporate Services - - - - - - - -
Vote 9 - [NAVE OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAVE OF VOTE 11] - - - - - - - -
Vote 12 - [NAVE OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Voke 15 - [NAVE OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 (19 989) 50 539 52278 19127 36 505 25518 10987 43% 52278
Single Year iture iation 2
Vote 1 - Ofice OF The Munidipal Manager - 0 o - - o ©) -100% 0
Vote 2 - Planning and Econorric Developrrent - 348 348 - - 174 (174)  -100% 348
Vote 3 - Budget and Treasury - 0 o - - o (0); -100% 0
Vote 4 - Corporate and Conmrunity Service 98 0 [ - - o ©) -100% 0
Vote 5 - Technical Services 11081 4705 3465 134 134 1554 (1420) -91% 3465
Vote 6 - Counail And General - - - - - - - -
Vote 7 - Conmrunity & Sodial Services - 0 [} - - o ©) -100% 0
Vote 8 - Corporate Services - - - - - - - -
Vote 9 - [NAVE OF VOTE 9] - - - - - - - -
Vote 10 - [NAVE OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAVE OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-y i 4 11179 5053 3814 134 134 1728 (1594)  -92% 3814
Total Capital I diture (8810) 55592 56 092 19261 36 639 27246 9393 | 34% 56 092
Capital i -Fu i Classification
Governance and administration 1585 [} ) - - o (0); -100% [}
Exeauiive and coundl 700 0 0 = = 0 )] -100% 0
Finance and adninistration 876 0 0 = = o (0} -100% 0
Internal audit - - - - - - - -
Conunity and public safety (15 043) 26372 25133 769 2959 12388 (9429)]  -76% 25133
Conmmunity and sodal services (20 862) 23407 22168 634 2825 10905 (8081); -74% 22168
Sportand recreation 5721 2965 2965 134 134 1482 (1348)] -91% 2965
Public safety 98 [} o = = [} ©)! -100% 0
Housing - - - - - - - -
Health = = - = - = - =
ic and it i (1678) 28805 30 544 18493 33680 14 651 19029 130% 30544
Planning and developrrent (8652) 348 38 = = 174 (174)] -100% 348
Road transport 6974 28457 30197 18493 33680 14477 19203 133% 30197
Environmental proteciion - - - - - - - -
Trading services 6326 414 114 - - 207 (207); -100% 414
Energy sources 575 ¢} o = = 5} ©) -100% 0
W\ater management - - - - - - - -
W\aste water managerent - - - - - - - -
W\aste management 5752 414 414 = = 207 (207)] -100% 414
..Other = = = = = = = =
Total ital diture - Functional Classification 3 (8810) 55592 56 092 19 261 36 639 27246 9393 34% 56 092
Funded
National Government 16 908 32250 32250 2518 16033 16 125 (92) -1% 32250
Provindal Government 0) 0 o = = 5} ©)f -100% 0
District Municipality = = = = = = - =
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov DepartmAgendes,
Households, Non-prafit Insfitutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) - - — - — — — -
Transfers recognised - capital 16908 32250 32250 2518 16033 16125 @) 1% 32250
Borrowing 6 - - - - - - - -
Intemally generated funds (25717) 23342 23842 16 743 20 606 11121 9485 85% 23842
Total ital Funding (8810) 55592 56 092 19 261 36 639 27 246 9393 34% 56 092

The total capital expenditure year to date figure by function classification stands at R36.6 million rands.
The original budget shows an amount of R55.5 million rand hence the variance of 34%. Capital

expenditure funded by the national government year to date actual amount to R16 million rands, the

13



approved original budget on the C-schedule report amounts to R32.2 million rands thereby creating a

variance of 1%.

Table C6 — Monthly Budget Statement — Financial Position
KZN242 Nquthu - Table C6 Monthly Budget Statement - Financial Position - M06 December

2024/25 Budget Year 2025/26
Description Ref i igi j
" e e R P
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 74 230 51849 51849 123 989 51849
Trade and other receivables fromexchange fransacions 9988 10218 10218 9729 10218
Receivables fromnon-exchange ransacions 36 308 84 007 84 007 49 909 84 007
Current portion of non-current receivables - - - - -
Inventory 23272 1369 1369 23187 1369
VAT 7912 55029 55029 11751 55029
Other current assets 54 66 66 54 66
Total current t: 151 764 202 537 202 537 218 620 202 537
Non current assets
Investrents - - - - -
Investrent property 53 255 39334 39384 53255 39384
Property, plant and equipnent 696 480 760 348 760 848 765 652 760 848
Biological assets - - - - -
Living and non-living resources = = = = =
Heritage assets 79 79 79 79 79
Intangible assets - 3 3 - 3
Trade and other receivables fromexchange fransactions - - - - -
Non-current receivables fromnon-exchange fransactions - - - - -
GOther non-current assets — 0 0 — 0
Total non current assets 749 814 799 814 800 314 818 986 800 314
TOTAL ASSETS 901 577 1002 350 1002 850 1 037 606 1002 850
LIABILITIES
Current liabilities
Bank overdratt - - - - -
20 20 20 20 20
Consurrer deposits 2216 1803 1803 2233 1803
Trade and other payables fromexchange transactions 55342 49725 49725 32515 49725
Trade and other payables fromnon-exchange transacions 49 0 0 37295 (0]
Provision 13375 13054 13054 13375 13054
VAT 1136 47 149 47 149 4175 47 149
Other current liabiliies — — — — —
Total current liabilities 72138 111 751 111 751 89 614 111 751
Non current liabilities
Finandal liabiliies (20) (20) (20) (20) (20)
Provision 1529 896 896 1529 896
Long termportion of rade payables — — — — —
Other non-current liabiliies - 0 0 — 0
Total non current liabilities 1508 875 875 1508 875
TOTAL LIABILITIES 73 646 112 626 112 626 91122 112 626
NET ASSETS 2 827 931 889724 890 224 946 484 890 224
COVMIVUNITY WEALTHEQUITY
Accumulated surplus/(deficit) 810417 826 141 826 141 860 303 826 141
Reserves and funds 162 152 152 162 152
Other — - — — —
TOTAL COMVIUNITY WEALTHEQUITY 2 810 579 826 293 826 293 860 465 826 293

The table C6 reflects R860 million rands actual accumulated surplus and R826 million rands original budget for

accumulated surplus.
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Table C7 — Monthly Budget Statement — Cash Flow

KZN242 Nouthu - Table C7 Monthly Budget Statement - Cash Flow - M06 December

22425 Budget Year 202526

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearlD YD YD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast

Rthousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - 3H4n 3H4u - - 177021 (17702 -100% 35404
Service charges 6537 33H9 BH9 - - 169741 (16974); -100% 3H9
Oter revenue - 31683 31683 - - 158421 (15842)] -100% 31683
Transfers and Subsidies - Operational 452602 2196 2196 83786 255428 110963 | 1444651 130% 22196
Transfers and Subsidies - Capital - 75066 75066 - - 375331 (37533)i -100% 75066
Interest - (1992) (19952) - 6943 (9976)F 16919 -170% (1992)
Dividends - - - - - = - =
Payments
Suppliers and enployees (475577)]  (26855)]  (2968%4) (453%) (236180);  (125089); 111121 -8% (296 854)
Interest - - - - - - - -
Transfers and Subsidies - - - - - - - -
NET CASH FROW/(USED) OPERATING ACTIVITIES (16433) 81222 8122 38391 26191 63979| 37788 59% 81222

CASH FLOWS FROMINVESTINGACTIVITIES
Receipts
Proceeds on disposal of PPE = = - - - - - _
Decrease (increase) in non-current reeivables - - = = = - - -
Decrease (increase) in non-current invesrents - - = = = = - _
Payments
Capitel assets - (1018%0);  (1018%0) - - (50945)]  (50945)]  100% (101890)
NET CASH FROM/(USED) INVESTING ACTIMITIES - (101890);  (101890) - - (50945) (50945); 100% (101.890)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttermloans = - - - - _ _ _
Borrowing long ermirefinanding - = = - - - - _
Increase (decrease) in consurrer deposits = = = - - - - _
Payments
Repayment of borrowing - - = = = = - _
NET CASH FROM/(USED) FINANCING ACTIMITIES - - - - - - - -

NETINCREASE/ (DECREASE) IN CASH HELD (1643 (0668  (0668) 3831 2191 1304 (20 668)
Cashicash equivaleris at begiring; ®58| MBI - “BM|  M3% 120
Cashlcash equivalents t moniyear end: 06| H77l S077L B3 10042 4% 5502

The table C7 cash flow statement transactions from operating activities with a year to date actual figure

of R26 million rands. There are Rnil transactions under investing activities and financing activities.
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PART 2 — SUPPORTING DOCUMENTATION
2.1 DEBTOR’S ANALYSIS

The table 2.1.1 shows the debtors ageing arranged per service type. The balance of debtor’'s
book amounts to R131 million rands. Collection strategies are implemented by the
municipality to encourage customers to settle the bills on time. Monthly statements are

emailed to customers and electricity cut-off is implemented.

TABLE 2.1.1. DEBTOR’S AGE ANALYSIS - 31 DECEMBER 2025

December 2025 Age Analysis

Total Current ‘ 30 Days ‘ 60 Days ‘ 90 Days 120 Days ‘ 150 Days 180+ Days
Totals per Service Type Balance Amount Amount Amount Amount Amount Amount Amount
Advance Payment R -2 302 834.04 | R -2302834.04 | R - |R R R R R -
Adv-Pay Reverse R 585.49 |R - |R 27.64 |R - R R - |R R 557.85
Deposit: Waste Disposal | R 2000.00 |R - |R - R - R - [R - R R 2000.00
Electricity Basic R 835179.55 |R 249562.71 | R 49452.27 [R 3110742 (R 26597.54 | R 28 384.01 |R 2276256 | R 427 313.04
Electricity Metered R 534210562 |R 2663 045.46 | R 798 108.68 | R 399 825.95 |R 144029.98 |R  109760.12 |R 86861.41 | R 1140 474.02
Market stalls R 1120868.79 | R 40131.17 [R 18 839.67 | R 18172.94 | R 17802.97 [R 16 888.54 |R 16296.86 | R 992 736.64
OFFICE RENTAL R 160 487.39 |R 3474053 | R 17 257.15 [R 12863.04 R 11106.67 | R 12036.00 | R 1196533 | R 60 518.67
Plaza Market Stalls R 263407.92 |R 18620.62 | R 8594.15 (R 8144.16 R 7893.76 | R 7760.79 |R 7634.06 | R 204 760.38
Property Rates R 111780076.56 |R 11497 854.68 | R 5115683.07 |R 4047517.82 |[R  3047957.37 |R 3161601.48 |R 460534.99 | R 84 448 927.15
Rent (M001) R 697 946.31 | R 122243.20 | R 7060.56 | R 15409.38 R 15465.77 | R 15386.07 | R 14985.25 | R 507 396.08
Repay: Waste Disposal R 26 042.68 |R - IR - |R - R R - R R 26 042.68
Signs (M001) R 1119.59 R SR - R - R IR - IR SR 1119.59
Stall rental R 3075536 |R 2393.05 | R 131.22 (R 131.22 |R 131.22 | R 131.22 |R 131.22 [ R 27 706.21
Sundries (VAT) R 14 266.81 R 11419.38 | R 2709.34 |R 138.09 | R R - R R -
Tampering Fee R 514 631.33 |R 30993.00 [ R 29488.69 |R 5413.00 |R - |R 1000.00 |R - [R 447 736.64
Traffic Fines R 4598 671.02 |R 99300.00 [ R 43000.00 [R 22400.00 |R 56100.00 | R 81200.00 |R 49000.00 | R 4247 671.02
Traffic Fines (M001) R 1734 180.76 |R - |R - |R - |R - |R - R - |R 1734 180.76
Waste Disposal R 692342440 (R 41535591 [R 127 327.60 | R 112 560.94 | R 99493.97 | R 94 469.32 |R 99297.02 | R 5974 919.64
Total R 131742915.54 (R 12882 825.67 | R 6217 680.04 | R 4673683.96 [R 3426579.25 (R  3528617.55 | R 769 468.70 | R 100 244 060.37
DEBT COLLECTION RATES
Collection Table 2.1.2.
Cash Collected for each Revenue Source via Billing (December 2025)
Cash collection Ageing - December Collection rate per Billed revenue -
2025 BT December 2025
Rates R -1655772.33 [ R 111 780 076.56 -1% [ R 6 555 020.64
Electricity R -3 028 838.55 | R 6 177 285.17 -49%| R 2 148 275.49
Refuse R -190 424.87 [ R 6 951 467.08 -3%| R 271 923.13
Stalls Rental , Traffic fines & T R -63 385.35 | R 7 982 618.71 -1% [ R 111 028.94
Other Rentals R - R 1153 716.57 0%| R -
Advance payments R -100 221.47 | R -2 302 248.55 4% R -
R - R -
TOTAL CASH RECEIVED (Bl R 5 038 642.57 R 131 742 915.54 R 9 086 248.20
Total Ageing R 131 742 915.54 November 2025 Biling R 9 425 628.54
Total debtors' payments R 5 038 642.57 December 2025 Paym: R 5 038 642.57
4% 53%
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Cash collected under the reporting period amounts to R5 million rands resulting in collection
rate of 4%. The comparison to the previous month billing against current month payments
results to 53% collection rate, which is significantly below the norm of 95%.

DEBTOR’S RATIOS

Ratios table 2.1.3.

DECEMBER 2025 RATIOS

(Gross Debtors Opening
Balance + Billed Revenue -
Gross Debtors Closing 56 Collection Rate
Balance - Bad Debts Written
Off)/Billed Revenue x 100

((Gross Debtors - Bad debt

Provision)/ Actual Billed
Revenue)) x 365 2426.21 Net Debtors Days

(Period under review's Total
Revenue - previous period's o
Total Revenue)/ previous -3.60 Revenue Growth (%)

period's Total Revenue ) x

400

Collection rates stand at 56% using the ratios as provided by National Treasury circular 71.
The net debtors’ days are increased to 2 426.21 against the days reported in the preceding
month. It means that it takes the municipality above 5 years to collect the current debt, the

debtors’ days signal cash flow challenges to fund certain expenditure items.

INDIGENT DEBTORS’ STATUS

The indigent debtor registration period started in February and closed in April. The total
debtors that qualified for indigent debt relief rebates totals to 207. Physical verification was
conducted. The rebates granted to eligible indigent debtors encompasses the 100% rebate

on billed rates and services for the current year.

ELECTRICITY LOSSES

The electricity losses for the quarter under review amounts to R2.6 million rands which
translate to 13.11%. The municipality through the management committee considered a
decision to engage in a competitive bidding process in sourcing a service provider that will

assist with all electricity challenges. Previously the municipality engaged in the RT29
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transversal contract process, and unfortunately the application was decline by National

Treasury.
ELECTRICITY OPERATION LOSS25/26 (RAND VALUE)
Month |Season | Bulk Purchases| TofalkWh | Ontecdrd | Fixed Costs- | SEBATABIling|  FBE Own | Total Electricity| Profit/ Loss on | %Proft/
High! | Amount 25126 | Amount 25126 | partysales | Basic Charge | 25126 Consumption sale of electricity|  Loss
Low (Internal sales)
Jy  |Hgh |R 93068432 |R 349200 (R S%ME30 (R 375900 (R 254041611 (R AT20074{ R 6826213 R 3753496.28 R 158334804 | 2967%
At |Hgh |R 308067.17|R 2020169 (R 60200839 (R 3082900 | R 241964764 |R 20520548 | R OO41244 (R 356310464 |[R  dg2ddrar| -1566%
September|Both (R 398879814 |R 19928136 |R S99 |R 3906000 |R 2491760 (R 18523802 | R %606033 (R 341120060 |R 57749854 | 1448%
Ocober [Low |R 379155682 R 1999816 |R %697872|R 4021800|R 23050342 (R 18601674 | R STQTA34 (R 3364338 |R d012244| 1074%
November [Low | R 368210141 [R 18367172 |R 4716046 | R 407M9.00|R 216317007 [R 18062738 |R  G0ADA09|R 316068172 |R 52141069 14.16%
December [Low | R 330521775 (R 19725690 | R 5061379\ R 3859800| R 186806571 [R 1781220 R 5553093 |R 268820053 |R 4rotr.2| 1262%
TOTALS R2318513561 R125523183 R343511495 R 23508300 R137T2371955 R 114743056 R 364547.26 R 2016110745 R 30240846 1304%

The advert was placed on the newspaper on the 25" October 2025, thereby providing
specification as summarised to state that the municipality aims to source an electricity meter
management system that will improve service efficiency in meter reading, debt-collection,
customer service, revenue collection, prevention of energy theft, restrict / identify / manage

tampering and in general improve the financial position and standing of the municipality.

2.2. CREDITOR’S ANALYSIS

The municipality continues to pay creditors invoices in line with MFMA prescripts as stated
that it should be within 30 days, end user departments are encouraged to attend to invoices
timely to avoid delays, and to ensure accurate invoices are submitted to ensure the 30 days

threshold is met.

The highest cost driver for the month under reporting relate to Spepimelelo (Pty) Ltd for the
supply and delivery of fencing materials. The municipality have no arrear debt with Eskom.
The second highest creditor relates to insurance expenditure.
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Creditors payment summary: Table 2.2.1

CREDITORS REPORT FORDECHVIBER 2025

No. |VENDOR NAME DESCRIPTION AMOUNT
1 |SPEAMRBRO(PTY)LID SUPPLY AND DELIVER FENCING MATERIAL 4894130.88
4894 130.88

2 |ESKOMHOLDINGS5140422473 JABAVU COMMUNITY HALL 3130.35
ESKOMHOLDINGS5140422473 JABAVU COMMUNITYHALL 2497.46
ESKOMHOLDINGS5687352660 NQUTHU COMMUNITY MULT-PUPOSEHALL 9738.03
ESKOMHOLDINGS5687352660 NQUTHU COMMUNITY MULT-PUPOSEHALL 392237
ESKOMHOLDINGS5742571184 LUVIS COMMUNITY HALL 4641.72
ESKOMHOLDINGS5742571184 LUVIS COMMUNITY HALL 2 399.84
ESKOMHOLDINGS6033862343 FREEBASICELECTRCITY (FBE) 433 654.05
ESKOMHOLDINGS6126932137 POTSOANALIBRARY 1962.18
ESKOMHOLDINGS6126932137 POTSOANALIBRARY 1772.29
ESKOMHOLDINGS6642941367 LEKSAND RURAL COMMUNITY HALL 2396.70
ESKOMHOLDINGS6642941367 LEKSAND RURAL COMMUNITY HALL 2765.08
ESKOMHOLDINGS6916174790 TOWN BOARD LIBRARY NONDWENI 5 627.25
ESKOMHOLDINGS6916174790 TOWN BOARD LIBRARYNONDWENI 7 683.36
ESKOMHOLDINGS8505522436 MASOTSHENI HALL 615.22
ESKOMHOLDINGS8817457976 NONDWENI URBAN STREETLIGHT 13 955.57
ESKOMHOLDINGS9063390800 NGEDLA COMMUNITY HALL 1800.08
ESKOMHOLDINGS9253164668 NGOLOKODOLIBRARY 6 763.94
ESKOMHOLDINGS9253164668 NGOLOKODOLIBRARY 6319.96
ESKOMHOLDINGS9279445291 SGUBUDU COMMUNITY HALL 3284.63
ESKOMHOLDINGS9279445291 SGUBUDU COMMUNITY HALL 12 503.44
ESKOMHOLDINGS9426259616 BLOOD RVERSPORTSFIELD 1962.18
ESKOMHOLDINGS9426259616 BLOOD RVERSPORTSFIELD 2088.77
ESKOMHOLDINGSBULK8848733513 BULKELECTRCITY PURCHASES 4 234 416.62

4765 991.09

3 |AUDITORGENERAL-SA EXTERNAL AUDITFEES 31DEC2025 1187 840.43
1187 840.43

4 | SEBATAMUNICIPAL SOLUTIONS FINANCIAL SYSTEM SUPPORT 75 920.70
SEBATAMUNICIPAL SOLUTIONS FINANCIAL SYSTEM SUPPORT 98 230.59
SEBATAMUNICIPAL SOLUTIONS FINANCIAL SYSTEM SUPPORT 474375
SEBATAMUNICIPAL SOLUTIONS BI-ANNUAL EMSLICENSEFEE 2025/2026 568 835.76
SEBATAMUNICIPAL SOLUTIONS BI-ANNUAL HOSTING FEE 2025/2026 416 791.45
1164522.25

5 |KWANONGOMATRADING FOOD VOUCHERSFOR YOUTH HEADED-HOUSEHOLDS 260 000.00
KWANONGOMA TRADING SPARVOUCHERS 689 000.00

949 000.00

6 |NTSHIDI ANDASSOCIATESCC INTERNAL AUDITFEESFIRSTVIST 700 046.40
700 046.40

7 |NKOSNGIPHEINKAZMULO TRADING AND PROECTS | PREPARATION OF AFSNOV2025 605 894.75
605 894.75
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8 ADVENTURE TRAVEL ACCOMMODATION OF 05 ASSET OFFICIALS
ATTENDING ASSET TRAINING IN MIDRAND (30 NOV
2025 - 05 DEC 2025) 53642.81
ADVENTURE TRAVEL ACCOMMODATION OF FINANCE INTERNS
ATTENDING PFMA TRAINING IN DURBAN (30 NOV
2025 - 05 DEC 2025) 53285.25
ADVENTURE TRAVEL ACCOMMODATION OF MB JIYANE IN PMB (05-06
NOV 2025) 2021.13
ADVENTURE TRAVEL ACCOMMODATION OF N HLATSHWAYO ATTENDING
MFMP IN VOLKRUST (02-07 NOV 2025) 10465.00
ADVENTURE TRAVEL FLIGHTS AND ACCOMMODATION OF 07 DELEGATES
FROM DURBAN AND JHB TO CAPETOWN (08-12 DEC
2025) 158922.68
ADVENTURE TRAVEL ACCOMMODATION OF 03 MUNICIPAL OFFICIALS IN
DURBAN (17-18 NOV 2025) 7555.50
ADVENTURE TRAVEL ACCOMMODATION OF 04 MUNICIPAL OFFICIALS
ATTENDING PFMA IN DURBAN (26-31 OCT 2025) 35765.00
ADVENTURE TRAVEL CONFERENCE VENUE AND ACCOMMODATION OF 300
DELEGATES IN NCOME LODGE (20-21 NOV 2025) 18434.50
ADVENTURE TRAVEL ACCOMMODATION OF SS ZULU IN NEWCASTLE (19-
21 NOV 2025) 4393.00
ADVENTURE TRAVEL ACCOMMODATION OF H NYANDENI AND B MNGUNI
IN DURBAN (23-24 OCT 2025) 3444.26
ADVENTURE TRAVEL ACCOMMODATION OF 02 MUNICIPAL OFFICIALS IN
DURBAN (11-12 NOV 2025) 8415.70
ADVENTURE TRAVEL ACCOMMODATION OF 05 DELEGATES IN DURBAN
(24-28 NOV 2025) 45932.49
ADVENTURE TRAVEL ACCOMMODATION OF BP SIBIYA AND M SIBISI
ATTENDING DISCIPLINARY HEARING IN VRYHEID
(06-07 NOV 2025) 3381.00
ADVENTURE TRAVEL ACCOMMODATION OF J MOTLOUNG ATTENDING
SALGA GAMES IN PMB (04-08 DEC 2025) 9959.00
ADVENTURE TRAVEL ACCOMMODATION OF ME SIBIYA ATTENDING JOB
EVALUATION MEETING IN NEWCASTLE (30 NOV2025
- 04 DEC 2025) 7935.00
ADVENTURE TRAVEL ACCOMMODATION OF M DUBE ATTENDING SALGA
GAMES INPMB (01-04 DEC 2025) 5563.13
ADVENTURE TRAVEL ACCOMMODATION OF 04 MUNICIPAL OFFICIALS
ATTENDING PFMA IN DURBAN (23-28 NOV 2025) 41385.05
ADVENTURE TRAVEL ACCOMMODATION OF MAYOR AND HIS
BODYGUARDS ATTENDING 2025 SALGA NATIONAL
MEMBERS ASSEMBLY IN DURBAN (24-28 NOV 2025) 28352.10
ADVENTURE TRAVEL ACCOMMODATION OF MV NYAWOSE AND S NDLOVU
IN DURBAN (20-21 NOV 2025) 4696.60
ADVENTURE TRAVEL ACCOMMODATION OF MB JIYANE ATTENDING 2025
SALGA NATIONAL MEMBERS ASSEMBLY IN DURBAN
(24-27 NOV 2025) 5658.00
ADVENTURE TRAVEL ACCOMMODATION OF 05 MUNICIPAL OFFICIALS IN
DURBAN (25-26 NOV 2025) 9200.00
ADVENTURE TRAVEL ACCOMMODATION OF ST GABELA ATTENDING
SIBABEKILE DISABILITY MUSIC FESTIVAL IN
DURBAN (21-23 NOV 2025) 3874.35
ADVENTURETRAVEL ACCOMMODATION OF M DUBE AND M MBATHA
ATTENDING EMS TRAINING IN BLOEMFONTEIN (24-
28 NOV 2025) 18262.91
540 544.46
9 NQUTHU COMMUNITY TOUR'SM ORGANISATION PRINCESS MAGOGO RESEARCH AND ADVISORY 533 000.00
533 000.00
10 |KHANYAAFRKANETWORKS SYSTEVIACCESSAND INFORMATION FEES 498 010.64
498 010.64
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CREDITORS AGE ANALYSIS: TABLE 2.2.2

Creditor's ageing reconciliation for the month ending 31 December 2025
CREDITORS ACCOUNT RECONCILIATION REPORT

MONTH ENDING DECEMBER 2025

Total Balances as per EMS INVOICE AGE ANALYSIS REPORT: R 2 958 379.66

AGE ANALYSIS TOTAL AMOUNT: R 2 958 379.66

CLOSING BALANCE FOR UNPAID CREDITORS AS PER AGE ANALYSIS REPORT R 2 958 379.66

AGED ANALYSIS " R 2 958 379.66

Current (Transactions below 30 days) - R 0.00
<30 Days R 1418 065.97
<60 Days R 398 590.95
<90 Days R 900 055.47
<120 Days - R 11120.33
<150 Days - R 98 129.65
<180 Days - R 0.00
>180 Days - [ R132417.29

w W W W ¥

EARLY WARNING SIGNALS

The creditors above 90-day threshold pose the risk of creditors being flagged by Provincial
Treasury in the Early Warning Signal (EWS) quarterly assessment. The total creditors
balance amounts to R2.9 million rands. The municipality’'s MFMA Section 71 report is
assessed by the Provincial Treasury. The assessment performed in the last quarter
indicated that there was one criterion which the municipality met to indicate financial
problems. The concerns of creditors above a 30-day threshold are attended to and the

implementation is underway.
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2.3 INVESTMENT PORTFOLIO, BANK BALANCE ANALYSIS

The investment register reflects investment state of the municipality. Operating and capital
expenditure requires that the municipality withdraws from time to time from investments to
ensure cashflow suffice hence the withdrawals history of R500 thousand rands. The
investment balance amounts to R80.1 million rands. There are no changes to reported

information in the previous month.

Table 2.3.1 Investment register for the period ending 31 December 2025

INVESTMENT REGISTER- DECEMBER 2025
INSTITUTION BALANCE INVESTED INTEREST WITHDRAWAL  (BANK CHARGES ~ |BALANCE
IN'CURRENT YEAR  |RECEIVED
ABSA (1394) HOUSINGA/C | R 202300285 | R R 55308.08|R R R 2078310.93
ABSA (4328) R 2485133 | R R 647.28 | R R 25000 (R 2525461
ABSA (5014) R 96511.20 | R R 283455 R R R 99345.75
ABSA CALL (5892) R 1655250449 | R 568072054 | R 51566583 |R  500000.00 | R R22 248 980.86
FNB CALL (1408) R 1084515672 | R R 35947437 | R R 106200 | R11203569.09
NEDBANK (3) R 1330.19 R R 3841(R R R 1368.60
STANDARD BANK 014 R 175%.20 R R 188.97 | R R R 794507
STANDARD BANK 063 R 2754982832 | R R 94955835 (R R R28 499 386.67
STANDARD BANK 068 R 1623662689 | R - |k 54589932 | R - R - | R16782526.21
TOTAL R13337664.19|  R568072054]  R2429615.16 R500000.00 R1312.00{ R80946 687.89

Withdrawal history is shown in the table below providing a telling picture on withdrawal
movement since the start of the financial year. The municipal operational needs resulted in

the withdrawal in July amounting to R500 thousand rands, there are no subsequent

withdrawals.
INVESTMENTS WITHDRAWAL
WITHDRAWAL
DATE ACCOUNT FROM AMOUNT ACCOUNTTO ACCOUNTTYPE | BALANCE BEFORE CEASON
ay for normal
04-Jul-25 ABSA 5892 50000000 |  ABSA2762 PRIMARY 295047L60 | operations
500000.00
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Table 2.3.2 Bank Balance (Primary account)

Bank balance for primary account reflects the amount of R27.7 million rands for the month

under review.

BANK RECONCILIATION (PRIMARY ACCOUNT) 4053562762

Details Amount

Cash book balance as at 31 December 2025 R 27 771 351.03
Outstanding deposits R0.00

Unknown deposits R0.00

Bank charges R0.00
Outstanding cheques R0.00

Transfers R0.00

Sundries R0.00
Outstanding receipts R0.00

Bank statement balance as at 31 December 2025 R 27 771 351.03

Bank balance for grant account reflects the amount of R99 thousand rands for the month

under review.

BANK RECONCILIATION (GRANTS ACCOUNT)

Details Amount
Cash book balance as at 31 December 2025 R99 345.75
Unknown deposits RO
Outstanding cheques RO
Bank charges RO
Returned cheques RO
Transfers RO
Sundries RO
Outstanding receipts RO
Bank statement balance as at 31 December 2025 R99 345.75
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2.4 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
Grants register for the period ending 31 December 2025

Grant register Table 2.4.1

The grants spending is as follows:
INEP 50% spent.
MIG grant 59% spent.
FMG 48% spent.
EPWP 55% spent.
Library support 64%
Cybercadet 55%
Library modular 81%

© N o g bk wbdh =

Library volunteer 32%

DoralProv Spent &
Pre-Audited | Allocation for transferred o Available funds/not " Spend
Grant Type Balance as at year Received income | Balamceasat | commitied | pencing
1Jul-2025 202526 202526 2025126 2025126
Eletrification(INEP) (20000000.00)f (13000000.00)| 645138408 | (654861597  (6548615.92) 50%
NatonalGrants operational ~~~{FMG (190000000 (190000000)  91442850|  [G8SSIOSO)| (985N -48%
EPWP (1639008.00) (1148000.00) 63520800 (1279200  (512792.00) 5%
National Grants Capital MG (3791004.00){ (31000000.00)| 1843770559 | (1256229441  (12562294.41) -59%
(ybercadet (55400000) 3052512 (4879488 (8794.38) 5%
‘ Ltrary Modulr (156000000) 125065380| (3003620 (00620 8%
KIN Grants Operational ,
Library Volunteer (12400000)  40000.00| (8400000} (84000.00) 3%
Library Support (H49300000)] (214200000 137725L85| (T4 7R3S)| (76474835 -64%
TOTALS (65,993 01200)| (51428.000.00)] 29420837.74 | (22007 162.28)] (22007 162.26)

The total grant funding received amounts to R51.4 million rands. The total grant expenditure

to date amounts to R29.4 million rands.




2.5 COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

Expenditure on employee benefits

Employee benefits for the month under reporting amount to R56 million rands. New staff
establishment was adopted by council in the last quarter of the previous financial year which
will impact the staff benefits. Councillor allowances expenditure amounts to R 7.6 million

rands. Table 2.5.1 below provide full details on both staff and councillor benefits.

Table 2.5.1 Staff benefits in terms of Section 66 of the MFMA

Staff Benefits in terms of Section 66 of the MFMA
Actual staff benefits and Councillors allowances for the period ending 31 December 2025
Staff Benefits
Item Budget Year to date actuals
Salaries & Wages R91 550 207.00 R 38 833 207.25
Contributions to pension funds R11 886 283.00 R 5312 275.60
Contributions to medical aids R2 377 963.00 R 1925404.10
Contributions to UIF R626 907.00 R 293 460.23
Contributions to SDL R964 369.00 R 467 841.31
Travel, motor car R4 209 576.00 R 2 648 640.85
Salga R40 066.00 R 21 673.85
Housing benefits and allowances R749160.00 R 102 980.24
Cellphone Allowance R0.00 R0.00
Overtime payments R1913336.00 R 1593 361.96
Bonuses R6 321 148.00 R 3449 979.07
Other leave & long service R624 578.00 R 447327.34
Allowances ( Standby and Drivers Allowance) R1796 316.00 R 1302 892.46
Totals R 123 059 909.00 R 56 399 044.26
Councillors Allowances
Item Budget Year to date actuals
Councillors Allowances R14 129 290.00 R 7030 368.97
Cellphone/Data Allowance R2 298 473.00 R 583 931.34
Contributions to SDL R40 995.00 R 73 495.32
Totals R16 468 758.00 R 7 687 795.63




2.6 SCM REPORTS

INVENTORY

The municipality inventory levels are controlled through stock issues at the stores and
recons are performed monthly to ensure that all inventory items are accounted for. Monthly
reconciliations are performed to ensure that inventory items are accounted for. The inventory
reconciliation below shows a balance of R1 million rands there are no movements from the

previous month.

Table 2.6.1. Inventory reconciliation

Inventory Reconciliation

INVENTORY MODULE
OPENING BALANCE AS PER INVENTORY REPORT R 1052 156.21

ADD: TOTAL RECEIPTS R0.00

Inventory purchases for the month

LESS: TOTAL ISSUES

Inventoryissued from stores during the month

ADJUSTMENTS

Add: stock surplus identified during the month
Less: Stock losses identied during the month

CLOSING BALANCE AS PER INVENTORY REPORT R 1052 156.21

GENERAL LEDGER VOTE BALANCE: R 1052 155.89
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IRREGULAR & FRUITLESS EXPENDITURE

The municipality incurred the irregular expenditure amounting to R10.5 million rands for

operational expenditure and R23.6 million rands for the month under reporting, hence the

total irregular expenditure amounts to R34.2 million rands to date.

Table 2.6.2 Unauthorised and irregular expenditure summary

QUARTER 2 - NOVEMBER 2025 IRREGULAR EXPENDITURE
MONTH No. MONTH NAME EXPENDITURE TYPE
OPENING BALANCE OPERATIONAL CAPITAL MONTHLY TOTALS
R 7 827 169.51 | R 13176 464.33

1 October R 1946 973.25 | R 5607 569.07 | R 7554542.32
2 November R 773117.06 | R 4881668.97 | R 5654786.03

3 December R - R - R -
CLOSING BALANCE R 10547 259.82 | R 23665702.37 | R 34212962.19

| TOTAL UIFW EXPENDITURE

R 34 212 962.19

FRUITLESS EXPENDITURE

The municipality under the reporting period adds R118 to the fruitless expenditure register,

thereby the total increase to R87 thousand rands. The expenditure was kept at nil for the

entire quarter one.

Financial Year 2025/ 2026

Demarcation Board Code: KZN242 Nquthu Local Municipality
Register for Fruitless and wasteful Expenditure Month Nov-25
Year Ended 30 June 2026

Payment

no./EFT no/

Cheque No. /
Description Month Amount
Other- Penalty fees paid in Aug 2024 R86 881.80
Compensation Fund- Sec83(6) Penalty #79477 71916.25
NJMPF-Super Annuation- Interest on salary investij#79568 14 564.55
NJMPF-Super Annuation- Penalty 2023 #79567 30.63
NJMPF-Penalty 2023-Provident #79566 370.37
Other -Driving Licences R118.36
Penalty on late invoice payment #81081 R118.36
Arrears on late payment R0O.00
TOTAL as @ 30 Nov 2025 R 87 000.16

DEVIATIONS
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Deviations and all other matters relating to MFMA SCM Regulations Section 6 are reported
monthly as a separate item.
2.7 MATERIAL VARIANCES TO SDBIP

The detailed SDBIP and Performance report is attended and reported by the Performance
Management unit. Material variances on Table C4 based on actuals against budget are
noted. The variance reasons between actuals vs budget figures are detailed below:

KZN242 Nquthu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

» Budget Year 2025/26
Description Original | YearD | YID Var
Budaet actual variance anance reasons
Rthousands %
Revenue
Exchange Revenue
Servioe charges - Bty 1| sl 4y | Thechargesare billed on acoounts, the adjustment where necesssary will be made mid year
Servioe charges - Waste managenrent 237! 120 ew | INechargesare billed on acoourts, the adjusiment where necesssary will be made mid year
The sale of services is based on the needs by consumer affected by tariff increase and impact
Sale of Goods and Rendering of Services 26 1281 9% |ofillegal consumption.
The interest s charged on outstanding accounts, the payment of account determine the
Interest eamed fromRecsivables 1171 w aw, |odoome
The interestis eamed on investment premised on the balance invested.
Interest from Current and Non Current Assets 8150 2331 -43%
The rental income s fixed provided the escalation fees, the adjustment if necessary will be
Rental fomFixed Assets 1043 8| 61% |mademid-year.
Qperafional Revenue 25331 1070, -92% | Thebudgetwill be revised in line with actual transactions taken place
Non-Exchange Revenue
Property rates 62160 36909} 19% | The munidpality charges 10 equal installments for property rates, joumnals are passed where
errors are identified. The review will be made during adjusiment if need arise.
Fines, penalies and forfeiis 4463 3u! -82% | Thefines are charged in line with road frafiic offenders. Budget will be revised.
The licences and permits are issued to compliant holders, review will made once the trends are|
Licence and perits 1088 453, -17% |Studied
Transfers and subsidies - Operational 21553 | 143815, 33% | Thetransfers and subsidies budget is reviewed during mid-year assessment

There is no budget for this line item, the actuals shows interest is being charged. The
0i 2066 | 3439167% |adjustment will be made.

358739 207473 15%

Expenditure By Type
Enployee related costs 146041 481680 -23% | Theemployee costs aduals are partially captured on the system due to integration issues
Remuneration of coundillors 15o74i 6378 -20% | Iheaduals are partially capiured on the system due to integration issues
Bulk purchases - eledridity 40870; 1980 -3% |Thebulksenices are billed and paid monthly, no arrear payments are incurred.
The line item indude various expenditure items that are not necessarily dassified as inventory,
Inventory consurred 206 38161 273% |joumals are made to allocate expenditure accurately.
Deprediaion and arrorfisaon 37000 - | -100% |Thereisno calculation finalised yet
Transfers and subsidies 54541 1288] -53% | Thetransfers and subsidies budget is reviewed during mid-year assessment
The figure represents the indigent customers rebate granted. There are no other debits written
Irrecoverable debis writen off 15000 154 g% |offyet
Operational costs 4093 254 30% |Theoostsarealigned with billed acuals e.g. copier machines
Losses on Disposal of Assels 0 _ | _100% |Thereisno budgetfor this line item, there are no aciuals. The adjustment budget will be done.
Other Losses 0 _ | 10y |Thereis nobudgetfor this line item, there are no adiuals. The adiusiment budget will be done.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I Mpumelelo. B. Jivane, the municipal manager of Nquthu Municipality, hereby certify that the:

Section 52(d) 2" Quarter Report — 31 December 2025

has been prepared in accordance with the Municipal Finance Management Act and the regulations made
under the Act,

Name :  Mr Mpumelelo B. Jiyane

Designation : Municipal Manager of Nguthu Municipality (KZN 242)
Signature:

Date : 12/01/2026
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Mpumelelo. B. Jivane, the municipal manager of Nquthu Municipality, hereby certify that the:
Section 52(d) 2" Quarter Report - 31 December 2025
has been prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act,

Name :Mr Mpumelelo B. Jiyane

Designation . Municipal Manager of Nguthu Municipality (KZN 242)

/@
Signature: : :

. —

Date : 12/01/2028




